
 

 

 
 

 

 

Executive - school funding supplementary 
 

Monday 10 December 2012 at 6.00 pm 
Committee Rooms 1, 2 and 3, Brent Town Hall, Forty 
Lane, Wembley, HA9 9HD 
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Lead Member Portfolio 
Councillors:  
 
Butt (Chair) Leader/Lead Member for Corporate Strategy & Policy 

Co-ordination 
R Moher (Vice-Chair) Deputy Leader/Lead Member for Finance and Corporate 

Resources 
Arnold Lead Member for Children and Families 
Beswick Lead Member for Crime and Public Safety 
Crane Lead Member for Regeneration and Major Projects 
Hirani Lead Member for Adults and Health 
Jones Lead Member for Customers and Citizens 
Long Lead Member for Housing 
J Moher Lead Member for Highways and Transportation 
Powney Lead Member for Environment and Neighbourhoods 
 
For further information contact: Anne Reid, Principal Democratic Services Officer 
020 8937 1359, anne.reid@brent.gov.uk 
 
For electronic copies of minutes, reports and agendas, and to be alerted when the 
minutes of this meeting have been published visit: 

www.brent.gov.uk/committees 
 
The press and public are welcome to attend this meeting 
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Agenda 
 
Introductions, if appropriate. 
 
Apologies for absence and clarification of alternate members. 
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7 Consultation appendix - School funding reforms 2013/14  
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 Following a nationwide consultation the Department for Education have 
introduced new legislation requiring all local authorities to amend their 
local Schools Fair Funding Formulae from April 2013. The Executive has 
the statutory responsibility to approve any amendments to Brent’s Fair 
Funding Formula following consultation with the Schools Forum. This 
report sets out recommended amendments to Brent’s Fair Funding 
Formula for the Executive to consider and approve.  
 

 

     
 
Date of the next meeting:  Monday 14 January 2013 
 

� Please remember to SWITCH OFF your mobile phone during the meeting. 
• The meeting room is accessible by lift and seats will be provided for 

members of the public. 
• Toilets are available on the second floor. 
• Catering facilities can be found on the first floor near The Paul Daisley 

Hall. 
• A public telephone is located in the foyer on the ground floor, opposite the 

Porters’ Lodge 
 

 



Response to 2013 Funding Reform Consultation - Additional Comments

Ark Academy
The reason why I have disagreed with the transfer of £1m from the High Needs Block to the School Needs 
Block is that the proposed method of distribution would potentially exclude students whose SEN is related 
only to physical disability

Alperton
We believe that the response made by Queens Park Community School clearly outlines the fact that none 
of the models offered would lead to a fair funding formula which minimises the impact on secondary 
schools in Brent. We would also like to support the alternative model suggested by Queens Park i.e  to 
use the AWPU values as suggested in Model 2, but to weight the values for EAL/IDACI/Low Attainment at 
the same ratio as AWPU Secondary versus Primary. This will represent a compromise model somewhere 
between Model 2 and Model 3 and seems reasonable given the additional costs Secondary 
establishments incur.

QPCS Recommended Model

We accept that a degree of re-weighting is required which will ultimately benefit Primary Schools. The 
major shifts in funding are caused by the proposed equal weighting of the values for EAL, IDACI and Low 
Attainment. Therefore our recommendation is to use the AWPU values as suggested in Model 2, but to 
weight the values for EAL/IDACI/Low Attainment at the same ratio as AWPU Secondary versus Primary. 
This will represent a compromise model somewhere between Model 2 and Model 3 and seems 
reasonable given the additional costs Secondary establishments incur.

SEN

We are not convinced that an allocation method using IDACI and Prior Attainment will necessarily direct 
the funding to the correct areas, or how the £1m has been calculated as being enough to cover the gap 
between £6k and £12k. We propose that the money moves to the overall statement budget and Brent 
reduce their threshold to £6k for a statement.
EAL Funding CLC

Historically the school has received a specific grant of £167,772 for the EAL centre to cover staffing and 
building costs. This has moved into our GAG since Academy conversion in September under a specific 
line item called “specialist unit”. We want to ensure that this funding does not get lost in the overall 
allocation so request that it gets ring fenced within the High Needs block. If this funding does not continue 
the school cannot give assurances with regards to the continued operation of the centre.

JFS
The starting assumption is that there is a need to transfer funding from the secondary sector to the 
primary sector. This case is undermined by the data you will already have showing that Brent funds 
secondary schools poorly compared to other London Boroughs while primary schools already do very well 
indeed. My hope is that the focus on new models is shifted and that Model 1 will be retained.

Kingsbury high
The latest figures available from the LA show that Brent primaries were above London average funding 
and Brent secondaries below the London average; I would support a move to narrow the relative gap if 
that were needed, but  that doesn't appear to be the case.

Our Lady of Grace RC Infant  
With regards to primary attainment factor, we wondered how children in Reception classes who have not 
yet acquired an EYFS profile score would attract funding in this category? Particularly important for an 
Infants school as this constitutes a quarter of the school. How does this incentivise schools to get the best 
out of their FS?
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Response to 2013 Funding Reform Consultation - Additional Comments
Preston Manor

Although I was one of only four schools that responded to the consultation by the original deadline I feel I 
must submit some further comments.  Since the extension to the deadline was announced there has been 
some intensive lobbying in favour of particular funding models but in the absence of all the relevant 
information.  I would therefore like to ensure that the following perspective is put forward to the Executive 
when they make their decision about funding formulae for 2013-14.  At the Schools Forum meeting on 
Wednesday 19 September when the formulae were first discussed, I requested information showing how 
Brent compares to other London LAs for Primary vs Secondary funding.  Officers were unable to provide 
any comparisons at that meet and no information was forthcoming at the most recent Schools Forum 
meeting on Wednesday 17 October.  Since that meeting I have received the attached spreadsheet from 
Lin Diaby via one of the governor representatives.  Lin has undertaken to seek more up to date 
information from the DfE but I am not aware if this has borne any fruit.  Amongst other things, the 
spreadsheet shows that in 2010-11 funding for Brent primaries was above the London average and 
funding for Brent secondaries was below the London average.  Since 2010-11 there has been a (small) 
shift in favour of Brent primaries, not least through the redistribution of the DSG.  At the meeting on 
Wednesday 19 September I made a clear statement that I would support a move to Model 2, the model 
favoured by the primary head representatives, if the London comparisons suggested that Brent was out of 
line with other LAs.  However based on this information I would be inclined to support Model 1 (the status 
quo model) rather than Model 3 (the compromise model) as I have previously indicated.

Queens Park Community School
It is clear that over the last 5 years the calculation methods for allocating funding to Brent Schools have 
become complex and disproportional when comparing Primary and Secondary. This is due to a number of 
reasons, but is predominantly related to legacy funding within Standards Funds (more recently known as 
Main Stream Grants) which have been used to form baselines year on year despite specific projects 
finishing some time ago.

With the funding reforms looking to simplify the allocation process we are presented with the opportunity 
to rectify this. However, the model proposed (Model 2) presents a catastrophic scenario for Secondary 
Education in Brent. Despite the temporary relief the MFG offers, KS3/4 schools face an average 8% 
reduction in funding which will lead to the inevitable decline of provision in the medium to long term.

Additionally we attach analysis showing that Brent Secondary Schools are funded below the average per 
pupil rate while Primary Schools are funded above the average rate. Following Model 2 will only increase 
this disparity with only a £600 difference in fully loaded average per pupil funding Secondary versus 
Primary. This makes no logical sense given the additional costs Secondary Schools absorb through larger 
sites and broader curriculums. 

St. Gregory's Catholic Sciience Col.
As another of the 4 schools that responded to the consultation by the original deadline, I would want to say 
that I completely support the points raised by Matthew and now wish to support model 1.
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